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Swope HealtH ServiceS is a Federally Qualified Health Center (FQHC) providing primary healthcare, dental and 
behavioral health services. Annually, more than 40,000 patients are served at 13 locations throughout the greater 

metropolitan area including Kansas City, Belton, Independence, Kansas City North, South Kansas City and Wyandotte 
County, Kansas. 

MISSION 

Swope Health Services improves the health 

and wellness of the community by delivering 

accessible, quality, comprehensive patient care.

VISION

To be a regional healthcare provider of choice 

in the communities we serve.



We’ve come a long way from the church basement clinic where Swope Health Services was born 

in 1969. We have many more locations; serve many more patients. But there’s one quality we had 

in the very beginning that we must make sure we never lose: our commitment to community 

engagement. What do our patients need? What programs and services would enhance their health? 

What steps can we take to develop a solid, caring community of wellness? These questions drove us 

to strive for excellence in our infancy and will continue to guide us now and in the future.

What do our patients need? As our mission statement attests, we believe they need “accessible, 

quality, comprehensive care.” As far as “quality” is concerned, we impose our own rigorous controls. However, in 2015, 

we are proud to have earned a three-year re-accreditation and certification from The Joint Commission, a symbol of quality 

recognized nationwide that serves as confirmation of our commitment to meeting best practice performance standards. 

We have also secured accreditation from The National Committee for Quality Assurance (NCQA), a national body dedicated 

to improving health care quality, and the Commission on Accreditation of Rehabilitation Facilities (CARF), an international 

accreditor of health and human services. 

When we say “accessible” care, we mean establishing a system of clinics in areas where healthcare resources are meager. 

In 2015, we opened Swope Health Hickman Mills. The clinic provides much-needed access to primary care to residents in 

the Hickman Mills area. The target service area encompasses about 98 square miles, parts of nine zip codes, and more than 

150,000 residents. Of that population, more than 45,000 are considered low income and currently would need to travel 

10 to 20 miles for a safety net clinic. Swope Health Hickman Mills joins our strategically-positioned clinics in Kansas City, 

Independence, Kansas City North, South Kansas City and Wyandotte County, KS. 

Finally, what does “comprehensive care” mean? For us, it means providing a patient-centered medical home where a team of 

health professionals work together to provide all of our patients’ medical, behavioral and health education needs. In 1980, we 

were one of the first Federally Qualified Health Centers in the nation to integrate behavioral health into a primary care setting. 

The addition of behavioral health services was prompted by the need among our patients to address issues well beyond the 

scope of primary care, such as alcohol and drug abuse, physical abuse and depression. In 2015, we extended the reach of our 

behavioral health services through a grant from the Health Care Foundation of Greater Kansas City. The funding provides for 

a Psychiatric Advanced Practice Registered Nurse and Nurse Case Manager to rotate through several of our clinics to provide 

direct mental health services.

We’ve stepped up our community engagement this year with two new events: Burgers, Brews & Brainteasers, a trivia contest 

fundraiser for SHS, and Socks & Hops, a fundraiser for our Healthcare for the Homeless program. Beyond the fundraising, 

these events are helping us build a donor and volunteer base, which are essential for the ongoing stability of any non-profit 

organization. As for patient engagement, we’ve put in place mechanisms to stay in constant touch, such as patient surveys 

and the installation of comment boxes at all clinics. Also, our public service events, the Back-To-School Health Fair and Treat 

Town, continue to grow in reach and popularity, providing support and safety for thousands of area children.

We are grateful for the support of our resilient and dedicated associates, our board, our funders, and all of our community 

partners. We couldn’t do what we do without you!

Dave Barber
President & CEO
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P o p u l a t i o n  M a n a g e m e n t  P r o g r a m

The Population Management Program started in mid-September of 2016. One of the 
goals of this program is to make contact with the 6,400 patients who have been 

assigned to SHS by the Medicaid managed care plans, but have yet to make contact.
Care Navigators reach out to these patients through 
mailings and phone calls to schedule appointments. 
They also reach out to established patients who 
haven’t been seen in a year. The program’s focus is 
to ensure patients are getting the preventative care 
they need. For example, patients diagnosed with 
high blood sugar or blood pressure must maintain 
regular visits so that SHS medical staff can monitor 
their condition and avoid hospitalization.

Patient subgroups due for mammograms, 
colonoscopies or, if they are over 65, pneumonia 

vaccines, are sent reminder postcards. Medicare 
patients who have been diagnosed with chronic 
conditions are also a focus of Population 
Management staff.  

As of December 31, 2016, the Population 
Management staff scheduled 635 patients who 
needed follow-up care.  In 2017, Care Coordinators 
will be added to the staff to coordinate patient care 
with outside agencies.  Also, a Nurse Case Manager 
will be brought on board to assist with the medical 
needs of patients with chronic conditions.

Our newest clinic is located in the Loma vista office building, 8800 Blue Ridge Boulevard, 
Kansas City, Missouri.
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The clinic provides much-needed access to primary care and health and wellness services to residents in the Hickman Mills area. Services include 
general primary care for adults and children. SHS Hickman Mills is staffed with two family practice providers, two medical assistants, a patient services 
representative, and a clinic manager/licensed practical nurse. The 2,400-square-foot facility has been remodeled and offers five exam rooms, a procedure 
room and laboratory as well as offices and a conference room.

The target service area encompasses about 98 square miles, parts of nine zip codes, and more than 150,000 residents. Of that population, more than 45,000 
are considered low income and currently would need to travel 10 to 20 miles for a safety net clinic. Additionally, public transportation is limited in most of 
the target service area.

S w o p e  H e a l t h  H i c k m a n  M i l l s



O B / G Y N  &  P e d i a t r i c s 
E x p a n s i o n 

Plans have been approved for expanding our 
OB/GYN Clinic from 10 to 15 exam rooms and 
the Pediatrics Clinic from 13 to 23 exam rooms. 
Renovations will begin in 2017.

The planned renovation will dramatically increase 
patient care efficiencies and clinic workflow.

The project is supported by the Health Resources 
and Services Administration (HRSA) of the U.S. 
Department of Health & Human Services under 
grant number C8DCS29675, Health Infrastructure 
Investment Program with 79% federal funds ($1 
million) and 21% ($267,115) in non-governmental 
funding.  

S p a n i s h  f o r 
H e a l t h c a r e  c l a s s e s  

In order to overcome language barriers with 
Spanish-speaking patients, associates have been 
participating in Spanish for Healthcare classes. 
The ability to clearly communicate with patients 
is an important part of the job for healthcare 
professionals. This includes an emphasis on the 
common medical vocabulary that healthcare 
workers may encounter in the workplace.

Gene Flanery puts 
Spanish to music. This 
methodology allows 
students to see it in 
English and then sing 
and say it in Spanish.

P h a r m a c y 
T e c h n o l o g y  U p g r a d e

The SHS Pharmacy department implemented 
an upgraded management plan, including a 
robotic dispenser which handles the fulfillment of 
commonly prescribed drugs.

The system also provides for an improved 
workflow, automated functions and better 
inventory control. For example, the system 
performs a daily inventory and automatically 
orders replacement pharmaceuticals. The 
pharmacy now offers text message refill reminders 
for patients who sign up.

Matthew Chestnut is in a good place now both in his head and where he lives. Matthew, 
22, was a resident at the SHS group homes, Harris House and Franklin Lodge, for the last 

three years. But he recently graduated to independent living at Augustine Cameron Place, a 
48-unit apartment complex serving veterans and individuals with special needs. He’s proud 
that he now cooks and cleans for himself.

But not long ago, he was a homeless, drug-addicted teenager camping out in the woods. 
Matthew is diagnosed with bipolar disorder. As with many bipolar individuals, he started 
self-medicating at an early age. “I was taking all kinds of drugs and I was good at hiding 
it from my parents,” he said. 

“My behavior became so violent that my parents called the cops on me.”

The responding officers took Matthew to the St. Luke’s emergency room. But when 
he returned home, his parents packed up his belongings and dropped him off at the 

Hope Faith Ministries in downtown Kansas City. They made it clear to him that he 
was on his own at 17. He wound up living in the woods, collecting and selling scrap 

metal to make money.

Eventually, Matthew came in contact with SHS Outreach staff and their CPRC 
Adult program. At first, he struggled with any kind of structure. He was 

argumentative and prone to outbursts of anger.

“With counseling and treatment, we saw Matthew transition into a different 
person,” said Kelli Fisher, his CPRP case manager. “He started taking an 

interest in cooking, did his chores and turned things around.”

He eventually transferred to Truman Medical Center’s New Frontiers 
program. New Frontiers teaches social and vocational skills that allow 
severely mentally ill people to reintegrate with the community and 
to become meaningfully employed. Here, they offered a musical 
program that attracted Matthew. “I can play most any instrument, 
especially guitar and banjo,” he said. Matthew provides guitar 
accompaniment to the New Frontier choir when they travel to nursing 
homes and other area facilities.

A Client’s Path to Success

“For the longest time, life was so 
bleak,” said Matthew. “I never 

could have imagined that I’d be on 
a path to success. But here I am.”

COMMUNITY HEALTH



SHS partners with Amethyst Place to help provide job opportunities for recovering moms.

M o b i l e  M e d i c a l  U n i t

1 0 0  J o b s  f o r  1 0 0  M o m s  P r o g r a m

Members of the Cass County Nonprofits joined our efforts by donating and distributing food, toiletries and personal hygiene items during MMU stops at 
The Welcome Inn and Lord of Love Lutheran Church.

Forming partnerships in surrounding communities is an ongoing effort for SHS staff, as many more struggling individuals and families can be helped when 
resources are combined.

Amethyst Place staff started a program in 
2013 called 100 Jobs for 100 Moms with two 
moms and one employer. Since then, 34 moms 
have found successful employment with 10 
employers, including Swope Health Services. 
Tenure of moms in the program range from 
6 months to over three years. Two moms are 
now employed in full-time positions earning a 
living wage that allows them to provide for their 
families without any public assistance. 

Moms are provided a job between the hours of 
8 a.m. and 5 p.m., Monday through Friday, 20 
to 40 hours per week. The employer provides 
on-the-job mentoring, giving her daily 
attention and support. Moms receive ongoing 
case management, personal mentors through 
the EnCompass mentoring program, access to 

funds to eliminate employment and education 
barriers, and cash incentives for job success. The 
program also includes a focus on improving her 
education—a dual track approach that is key to 
lifting her out of poverty.

COMMUNITY PARTNERS

SHS MMU made its Belton debut in October to offer medical services to those in need.

Danielle Coin, who has three children and is 
in substance abuse recovery, began working 
at Swope Health Services in August 2015, 
through the 100 Jobs program. Amethyst Place 
provided her transitional housing and access 
to education, including training through the 
Women’s Employment Network, before finding 
her the SHS position. Operation Breakthrough, 
an early education child care center in the 
urban core, helps with services for her kids.

Now, Danielle is a Patient Services 
Representative in SHS’s OB/GYN department. 
She’s taken on a variety of duties: reception, 
scheduling, assisting patients in the office, 
making kits for various clinical tests, making 
labels for lab samples, and data entry work on 
customer satisfaction surveys.

MMU Update: A capital campaign was launched in 2016 to purchase a new MMU. To date, $176,500 of the $320,000 needed has 
been raised. Fundraising will continue through 2017, with the goal of acquiring a new unit by August 2017.  Thanks to the Hall Family 
Foundation and Gould Family Foundation for their support.
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B u r g e r s ,  B r e w s  & 
B r a i n t e a s e r s

The second event was as popular as its 2015 debut. 
A capacity crowd enjoyed a burger buffet, beer 
and a trivia contest at the Westport Flea Market 
Bar & Grill. Trivia teams fielded tough questions 
on a variety of topics as they vied for prized that 
included themed gift baskets and gift cards. The 
event raised more than $2,000 to support the SHS 
Patient Assistance Fund.  

S o c k s  a n d  H o p s

More than 200 people joined the second annual 
SHS Socks and Hops on November 12 at the 
City Market. The crowd raised glasses of local 
artisanal beer and sodas and more than $9,600 for 
SHS’ Healthcare for the Homeless program. An 
abundant of socks were also donated.

SHS is grateful to the chefs, brewers and sponsors 
for their support for the homeless program. The 
funds will provide much-needed care for the 
homeless community we reach with the Mobile 
Medical Unit.

C o m m u n i t y  M e n t a l  H e a l t h
L i a i s o n  P r o g r a m

On August 11, more than 75 police officers, sheriff’s deputies, 
court officials, and mental health professionals joined Missouri 

Gov. Jay Nixon at Swope Health Services.
A roundtable of 10 Jackson County law enforcement and mental health professionals 
assembled to discuss how the governor’s mental health initiative is working to strengthen 
public safety.

Swope Health Services, which provides mental health services for individuals of all ages 
regardless of income, hosted the event.

Gov. Nixon noted how his 2013 strategic mental health initiative provided new 
Community Mental Health Liaisons to work with police departments and courts. The 
goal of the liaisons, he said, is to facilitate access to care and improve the coordination of 
mental health services.

The governor introduced Cheryl D. Reed, SHS Community Mental Health Liaison, to kick 
off the discussion of how the program is working.

Cheryl, who is a Licensed Clinical Social Worker with a Master’s in Social Work, noted 
that she attends municipal court about three times a week. She is there to screen offenders 
who’ve been identified by either a judge or an attorney as needing mental health support. 
Cheryl assesses them for eligibility in Jackson County Mental Health Court, which then 
provides treatment and resources. If the individual successfully completes the six-month 
treatment, charges can be dropped.

Cheryl noted that another part of her work is to educate police officers about resources 
that help them manage citizens with mental health issues.

Gov. Nixon praised the partnership between mental health and police departments and 
how it creates a durable program that can make a significant difference in the community.

COMMUNITY PARTNERS
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“ I  A m ”  C o m m u n i t y  W o r k s h o p 

SHS hosted a community luncheon and workshop with
Dr. Karmen Smith during National Health Center Week in August.

Dr. Smith, a trauma specialist and licensed clinical social worker with more than 25 years’ 
experience, has deep ties with SHS. Her mother, Kanzetta Harris, was a longtime social 
worker at SHS. In 1989, SHS opened a residential housing facility and named it The Kanzetta 
Harris House to commemorate her work.

Dr. Smith led a discussion with about 75 people on 
the power of forgiveness, drawing upon her book, The 
“I Am” Solution.  Her premise is that we are all born 
as loving individuals. “We are born precious, and 
wanting to explore this beautiful world,” she said. “And 
then something happens to us. We feel we’re not good 
enough, we think are separate and different. And then 
we listen to that fear.”

Dr. Smith firmly believes that all human beings are 
connected. There is only one spirit and one life. And, 
if this belief was shared by all societies, hate and strife 
would come to an end.

At the conclusion of her discussion, Dr. Smith presented a check for $5,000 in honor of her 
mother to Swope Health Services.

Volunteer
Marie Stokes

Marie  is the first face that clients 
see when they walk through the 
doors of the Swope Central. She 
helps guide patients to their 
destinations, lends a sympathetic 
ear when needed, and brightens 
everyone’s day with a smile and a 
greeting.

Aside from a few years of school in 
St. Louis, Marie has lived principally in 
the Kansas City area. She has two boys 
and two girls (“all grown up now!”). 
She’s worked in hospital and clinic 
settings most of her working life before 
retiring.  Her hobbies are playing the piano 
at her church and she loves thrift stores! “I 
even owned one for a while,” said Marie.  

“I love people. 
I love to help 
people. It’s in my 
DNA,” said Marie. 

“And it helps me, too. It gets me 
out of my head and life and I meet 
a variety of people with different 
stories and needs.”

COMMUNITY SUPPORT

T r e a t  T o w n

A balmy Halloween night was the perfect opportunity to 
stage an outdoor concert at Treat Town!

The Battery Tour performed outside for more than two hours to the delight of approximately 
1,500 children and parents. Inside, our costumed visitors enjoyed the eye-catching decorations 
and bags full of treats. 

SHS is grateful for the support of our sponsors: Metro PCS, Missouri Care Health Plan, 
Home State Health Plan and the Dr. Pepper Snapple Group. 

SHS also thanks associates and members of Omega Psi Phi, Zeta Phi Beta, Alpha Kappa 
Alpha and Phi Beta Sigma, who volunteer to decorate and pass out candy to our guests.



A C A  O u t r e a c h  &  E n r o l l m e n t

Nine O&E Certified Application Counselors assisted 6,425 individuals and submitted 1,669 
applications, resulting in 1,613 enrollments. A 97% application submission to enrollment ratio.

The Health Insurance Marketplace sign-up tally for 2015-2016 open enrollment season beat last year’s total by a million customers. 

A total of about 12.7 million people signed up for Obamacare plans nationwide during open enrollment for 2016, which ran from Nov. 1, 2015 through 
January 31, 2016.  That tops last year’s 11.7 million sign-ups — an increase of 8.5 percent.

COMMUNITY SUPPORT

SHS staff offered free health screenings, school supplies and family fun at the third annual 
Back-To-School Health Fair on July 30.

HealtH ScreeNiNGS # cHildreN
Dental (with fluoride treatment) 160
Hearing 347
Vitals (Heart/Blood pressure?) 343
Height/Weight 360
Vision 463

By all accounts, the number of health 
screenings provided to school-aged kids during 
the four-hour event was extraordinary!  

Beyond the screenings, nearly 600 backpacks 
filled with school supplies were passed out 

to children during the event. Through the 
generosity of our SHS associates, $950 was 
raised to help with the cost of school supplies. 

Thanks also to the dedicated SHS staff who 
delivered nonstop screenings and supporting 
services from the moment the doors opened.

We are grateful to Aetna Better Health of 
Missouri, our presenting partner; Alpha 
Kappa Alpha and Zeta Phi Beta sororities as 
well as Phi Beta Sigma and Omega Psi Phi 
fraternities for their crucial volunteer help in 
making this year’s event a great success.

BAck-to-school                                heAlth fAir 2016
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PATIENT DEMOGRAPHICS

Adults (18+): 79%
Children/Youth (Under 18): 21%

1. Hypertension
2. Diabetes
3. Obesity
4. Asthma
5. Otitis Media (ear ache)

61%
39%

Female: Male:

  AG E

  M E D I C A L  D I AG N O S E S

  B E H AV I O R A L  D I AG N O S E S
  G E N D E R

  R AC E / E T H N I C I T Y *

1. Depression/Mood disorders
2. Anxiety disorders/PTSD
3. Attention Deficit/ Disruptive 

Behavior disorders
4. Development disorders
5. Alcohol- and Drug-Related 

disorders  

TOP 5

78% of those served 
at Swope Health Services 
fall at or below 100% of 
Federal Poverty Level. (For a 
family of four, this means an 
annual income of $24K).

• African American: 58%

• Caucasian: 30%

• Pacific Islanders: 2%

• Asian: 1%

• Native American: 1%

• Other: 8%
*15% of total report Hispanic/Latino ethnicity



Swope HealtH Central

3801 Blue Parkway

Kansas City, MO 64130

816-923-5800

Swope HealtH Belton

206 E. North Avenue

Belton, MO 64012

816-599-5170

Swope HealtH eaSt
(For clients of Comprehensive Mental 
Health Services only.)

17844 E. 23rd Street South

Independence, MO 64057

816-922-1000

Swope HealtH ServiCeS 
HiCkman millS

8800 Blue Ridge Blvd., 2nd Floor

Kansas City, MO 64138

816-321-3200

Swope HealtH 
independenCe

11320 E. Truman Road

Independence, MO 64050

816-627-2000

Swope HealtH nortHland

4443 NW Gateway

Riverside, MO 64150

816-627-2050

Swope HealtH SoutH

8825 Troost Avenue

Kansas City, MO 64131

816-922-1050

Swope HealtH weSt

6013 Leavenworth Road

Kansas City, KS 66104

913-321-2200

Swope HealtH wyandotte

21 North 12th Street, Suite 400

Kansas City, KS 66102

816-922-7600

B e h av i o r a l  h e a lt h

Residential Care Facilities

CurtiS Franklin lodge 
3860 E. 60th Street

Kansas City, MO 64130

816-349-3520

kanzetta HarriS HouSe 
3859 E. 59th Terrace

Kansas City, MO 64130

816-349-3530

Swope gardenS 
3830 E. 60th Street

Kansas City, MO 64130

816-349-3520

penn plaCe

3915 Pennsylvania Avenue

Kansas City, MO 64111

816-349-3520

Outpatient Services

imani HouSe 
3950 E. 51st Street

Kansas City, MO 64130

816-929-2600

SERVICE SITES




