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S w o p e  H e a lt H  S e r v i c e S  is a Federally Qualified Health center (FQHc) providing 

primary healthcare, dental and behavioral health services. annually, more than 40,000 patients 

are served at 13 locations throughout the greater metropolitan area including Kansas city, 

Belton, independence, Kansas city north, South Kansas city and wyandotte county, Kansas. 

Mission Statement
Swope Health Services improves the health 

and wellness of the community by delivering 
accessible, quality, comprehensive patient care.

Vision Statement
To be a regional healthcare provider of choice 

in the communities we serve.

Core Values
Integrity: We are open and honest and do what we say we are going to do. We meet the 
highest ethical standards in all our work. We take personal responsibility for our actions and treat 
everyone fairly and with trust and respect.

compassion: We are pleasant and show a willingness to help others. We understand, 
feel and identify with customer needs and demonstrate sensitivity to the needs of all individuals by 
responding with kindness, care and concern.

accountability: We are responsible as individuals and as members of the 
community for the consequences of our actions. We demonstrate a willingness to not only ensure the 
job is done, but also accept responsibility for the results.

respect: We acknowledge and honor the individual differences and the rights of all 
persons. We demonstrate respectful behaviors and show consideration for others. We recognize and 
show appreciation for the strengths and contributions of others.

excellence: We are committed to providing individuals and the community the best 
healthcare, delivered by patient-focused, highly-qualified and respected associates. We make 
customers a priority and strive to exceed internal and external customers’ needs and expectations. 
We exhibit professional behavior at all times and take pride in the completion of high quality work 
and results that make a difference.
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We’ve come a long way from the church basement clinic where Swope Health Services was born in 1969. 
We have many more locations; serve many more patients. But there’s one quality we had in the very 
beginning that we must make sure we never lose: our commitment to community engagement. What 
do our patients need? What programs and services would enhance their health? What steps can we take 
to develop a solid, caring community of wellness? These questions drove us to strive for excellence in our 
infancy and will continue to guide us now and in the future.

What do our patients need? As our mission statement attests, we believe they need “accessible, quality, 
comprehensive care.” As far as “quality” is concerned, we impose our own rigorous controls. However, 
in 2015, we are proud to have earned a three-year re-accreditation and certification from The Joint 
Commission, a symbol of quality recognized nationwide that serves as confirmation of our commitment to 
meeting best practice performance standards. We have also secured accreditation from The National Committee for Quality Assurance 
(NCQA), a national body dedicated to improving health care quality, and the Commission on Accreditation of Rehabilitation Facilities 
(CARF), an international accreditor of health and human services. 

When we say “accessible” care, we mean establishing a system of clinics in areas where healthcare resources are meager. In 2015, 
we opened Swope Health Hickman Mills. The clinic provides much-needed access to primary care to residents in the Hickman Mills 
area. The target service area encompasses about 98 square miles, parts of nine zip codes, and more than 150,000 residents. Of that 
population, more than 45,000 are considered low income and currently would need to travel 10 to 20 miles for a safety net clinic. 
Swope Health Hickman Mills joins our strategically-positioned clinics in Kansas City, Independence, Kansas City North, South Kansas 
City and Wyandotte County, KS. 

Finally, what does “comprehensive care” mean? For us, it means providing a patient-centered medical home where a team of health 
professionals work together to provide all of our patients’ medical, behavioral and health education needs. In 1980, we were one of 
the first Federally Qualified Health Centers in the nation to integrate behavioral health into a primary care setting. The addition of 
behavioral health services was prompted by the need among our patients to address issues well beyond the scope of primary care, 
such as alcohol and drug abuse, physical abuse and depression. In 2015, we extended the reach of our behavioral health services 
through a grant from the Health Care Foundation of Greater Kansas City. The funding provides for a Psychiatric Advanced Practice 
Registered Nurse and Nurse Case Manager to rotate through several of our clinics to provide direct mental health services.

We’ve stepped up our community engagement this year with two new events: Burgers, Brews & Brainteasers, a trivia contest fundraiser 
for SHS, and Socks & Hops, a fundraiser for our Healthcare for the Homeless program. Beyond the fundraising, these events are 
helping us build a donor and volunteer base, which are essential for the ongoing stability of any non-profit organization. As for patient 
engagement, we’ve put in place mechanisms to stay in constant touch, such as patient surveys and the installation of comment boxes 
at all clinics. Also, our public service events, the Back-To-School Health Fair and Treat Town, continue to grow in reach and popularity, 
providing support and safety for thousands of area children.

We are grateful for the support of our resilient and dedicated associates, our board, our funders, and all of our community partners. 
We couldn’t do what we do without you!

Dave Barber
President & CEO

From President & CEO Dave Barber
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coMpreHenSive HealtHcare

•  Hickman Mills clinic
 Our newest clinic is located in the Loma Vista office 

building, 8800 Blue Ridge Blvd., Kansas City, MO. The 
clinic provides much-needed access to primary care 
and health and wellness services to residents in the 
Hickman Mills area. Services include general primary 
care for adults and children. SHS Hickman Mills is 
staffed with two family practice providers, two medical 
assistants, a patient services representative, and a clinic 
manager/licensed practical nurse. The 3,400-square-
foot facility, which has been remodeled and upgraded, 
features five exam rooms, a procedure room and 
laboratory as well as offices and a conference room.

New SHS-Hickman Mills clinic.

2015 Highlights

In april, associates, friends and family gathered to celebrate 
Dr. James True’s retirement after 25 years of service to 
Swope Health Services.
Dr. True was honored at a ceremony in front of the Behavioral Health clinic entrance 
on the 2nd floor of Swope Health Central. Past leaders of SHS Behavioral Health, 
including Dianne Cleaver and Gloria Joseph, joined Dave Barber and Mark Miller in 
praising Dr. True for his “unparalleled professionalism, extraordinary versatility and 
exceptional grace.” A recurring theme that wove through every speaker’s comments 
was Dr. True’s unwavering commitment to his patients. The ceremony culminated in 
the re-naming of the Behavioral Health outpatient clinic to the “Dr. James D. True 
Clinic.”  (l-r) SHS President & CEO Dave Barber,

Dr. James True and Vice President of
Behavioral Health Mark Miller.

•  SHS credentials
 Swope Health Services is proud to have earned the 

following accreditations:

 

SHS achieved recertification by The Joint 
commission for another three-year cycle. The 
Joint Commission is an independent, not-for-profit 
organization that accredits and certifies nearly 21,000 
health care organizations and programs in the United 
States. Joint Commission accreditation and certification 
is recognized nationwide as a symbol of quality that 
reflects an organization’s commitment to meeting best 
practice performance standards.

 The National committee for Quality assurance 
(NcQa) is a private, 501(c)(3) not-for-profit 
organization dedicated to improving health care quality. 
Since its founding in 1990, NCQA has been a central 
figure in driving improvement throughout the health 
care system, helping to elevate the issue of health care 
quality to the top of the national agenda. Read more at 
www.ncqa.org.
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 Swope Health Services’ Healthcare Home Program, 
a division of the SHS Behavioral Health Department, 
achieved accreditation by the commission on 
accreditation of rehabilitation Facilities (carF).  
The Healthcare Home Program provides comprehensive 
services for children, adolescents and adults with 
behavioral and medical conditions. CARF International is 
an independent, nonprofit accreditor of health and human 
services in areas including aging services, behavioral health, 
opioid treatment programs, child and youth services, vision 
and medical rehabilitation. CARF currently accredits more 
than 50,000 programs and services at 23,000 locations 
nationally and internationally. More than 8 million people 
of all ages are served annually by CARF-accredited service 
providers.

•  Web Site
 Our redesigned web site was launched in 2015.  We 

also simplified the online donation process. Visit www.
swopehealth.org to view our latest news.

•  IcD-10 Implementation
 The 10th revision of the International Statistical 

Classification of Diseases and Related Health 
Problems (IcD) was successfully integrated into the 
SHS electronic medical system.  ICD-10 is a medical 
classification list by the World Health Organization 
(WHO). It contains codes for diseases, signs and 
symptoms, abnormal findings, complaints, social 
circumstances, and external causes of injury or diseases.  
These updates will enhance current medical documentation 
standards to capture a greater level of detail in patient care. 
Accurate analysis of health data will 
help improve the quality and efficiency 
of delivering patient care, particularly 
as electronic sharing and exchange of 
health records grows.
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•  Transportation Department Update
 On any given day, the SHS Transportation Department 

transports as many as 120 patients. In order to ensure 
maximum efficiency and flexibility, new vehicles have 
recently been purchased.  The new 2015 Elkhart  passenger 
bus (pictured) can accommodate up to 24 passengers. A 
2015 Ford Transit Connect seven-passenger vehicle was 
purchased for smaller patient groupings among the 19 zip 
codes covered by SHS Transportation.  

 Planning and coordinating rides became easier with a 
software package that provides drivers with more accurate 
routing, reducing patient ride times. Drivers are issued iPad 
minis each morning with their daily schedule preloaded. 
The routes and drivers are tracked in real time and 

continually monitored. Changes are made throughout the 
day to ensure clients arrive to their appointments on time. 



•  Burgers, Brews & Brainteasers
 This August fundraising event debuted to a capacity 

crowd at the Westport Flea Market Bar & Grill. The 
sold-out event featured a burger buffet, beer and a trivia 
contest. Trivia teams fielded some tough questions on a 
variety of topics as they vied for prizes that included an 
“Everything Royals” basket and gift cards. The event 
raised more than $2,900 for SHS and, due to its popular-
ity, is destined to be an annual event. 

•  Socks & Hops 
 A packed house in the City Market with about 200 guests 

made a big difference in the lives of Kansas City’s home-
less population. SHS teamed up with local chefs and 
brewers to create a one-of-a-kind evening full of tastes, 
sips, and community.  Guests were asked to bring new, 
warm socks to the event for the SHS Healthcare for the 
Homeless mobile outreach program.  The response was 
generous and the program is now stocked with socks! 
They will be distributed to the homeless individuals visit-
ing our clinic and Mobile Medical Unit.

•  Back-To-School Health Fair
 More than 700 parents and children came through 

the doors of Swope Health Central for free backpacks, 
school supplies, hot dogs and bikes. Other features 
included a live remote by our media sponsor Hot 103 
Jamz, a mobile zoo, and health information/community 
resource tables. Most importantly, more than 40 children 
received medical and dental services. Special thanks 
to co-sponsor, aetna (formerly Healthcare USA) for 
providing backpacks and school supplies, Kc revolve 
for their donation of refurbished bikes, Brain Injury 
association of Kansas city for their donation of bike 
helmets, and reach Out and read program donated 
1,000 children’s books to give away at the fair.

•  Volunteers at Harvesters
 Staff and clients of the CPRC program volunteered at 

Harvesters as part of their Children’s Mental Health 
Awareness Month activities in May. The outing pro-
vided clients the opportunity to build on their strengths 
through problem solving, time management, effective 
communication and coping skills. 

Burgers, Brews & Brainteasers

Socks & Hops

6

Back-To-School Health Fair

Behavioral Health-CPRC volunteers at Harvesters

coMMunity enGaGeMent

2015 Highlights
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•  Dr. Donna Beegle Luncheon
 SHS hosted poverty expert Dr. Donna K. Beegle at the 

Kauffman Foundation Conference Center in August. She 
spoke with passion and authenticity as she shared her 
inspiring story. Born into an impoverished migrant labor 
family, Dr. Beegle moved from homelessness to 
achieving a doctorate and emerging as a nationally 
recognized thought-leader determined to shatter poverty 
barriers. Through her presentation and in her book, See 
Poverty...Be the Difference!, Dr. Beegle shed light 
on the history and structural causes of poverty and her 
goal is to assist her audiences in letting go of stereotypes 
typically associated with people living in poverty. 

•  Dr. Karmen Smith Luncheon
 In May, SHS hosted a luncheon with Dr. Karmen 

Smith, a Trauma Specialist and Ordained Minister 
based in Las Vegas, Nevada. Dr. Smith’s “A Legacy of 
Compassion” presentation reflected on the career and 
philosophy of her mother, Kanzetta Harris, a former 
SHS social worker. The Kanzetta Harris House, one of 
the SHS group homes, is named in her honor. The heart 
of her message is best captured through the quote she 
shared and attributed to the theologian, Thomas Merton, 
“Our job is to love others without stopping to inquire 
whether or not they are worthy.” At the conclusion of her 
presentation, Dr. Smith surprised all attendees with a 
$10,000 donation for the Kanzetta Harris House. 

GrowinG up and
GrowinG StronG at 
SHS: celeSte’S Story
Celeste had been living with her grandmother, who died 

suddenly when Celeste was only 14. The loss of her 

grandmother, whom she loved very much, was a terrible blow 

to her. She went to live with her aunt, but there was tension and 

frequent arguments between them. The fighting escalated to 

the point where the aunt gave up custody and Celeste, at age 

15, found herself in a group home.

Celeste was shell-shocked. She could not believe how quickly 

her life filled with grief, anger and a new, alien environment.

She was enrolled in the Children’s CPRC program and started 

receiving psychiatric services at SHS. Celeste was diagnosed 

with schizoaffective disorder, a condition in which a person 

experiences a combination of delusions and mood disorder 

symptoms, such as mania or depression. She was prescribed a 

number of medications, among them lithium. 

However, with the support of her therapist and CPRC case 

workers, Celeste began to heal and thrive. One of her goals was 

to get herself medication-free. “I just didn’t like how they made 

me feel. Especially lithium,” said Celeste. 

Her therapist supported her goal and successfully weaned 

her off of all medications. Celeste’s confidence grew and she 

earned a Certified Nurse Assistant (CNA) certificate from Job 

Corps. At age 24, she now works as a CNA at an area health 

organization and plans to study to become a Certified Medical 

Technician (CMT).

“i am grateful to everyone at 
Swope who supported me through 
the years,” said celeste.

Dave Barber, SHS President & CEO (center) and Mark 
Miller, Vice President of Behavioral Health thanks Dr. 
Karmen Smith for her unexpected and generous $10,000 
donation for the Kanzetta Harris House.

patient SucceSS Story



SHS associates host the annaul Polar Express Pajama Party 
at Barnes & Noble Bookstore at the Country Club Plaza.

• Healthy Start Initiative 
 The Health resource and Services 

administration provided a grant that enables SHS 
to participate in the Kansas city Healthy Start 
Initiative. The grant supports four community health 
workers who provide education and support to pregnant 
and postpartum women who are at risk for poor birth 
outcomes at our Central and Wyandotte clinics.

• Health care Foundation 
 Thanks to a grant through the Health care 

Foundation of Greater Kansas city, SHS hired a 
Psychiatric Advanced Practice Registered Nurse and 
a Nurse Case Manager to rotate through our South, 
Northland and Independence clinics to provide direct 
mental health services. Services include substance-
abuse consultation, managing mild and moderate 
mental illness, facilitating hospitalizations and 
transitions between care settings, 
and facilitating Medicaid 
enrollment.

•  Barnes & Noble Holiday Book Drive
 The Barnes & Noble Bookstore at the country 

club Plaza named SHS as the beneficiary of its 2015 
Holiday Book Drive. Throughout the holiday season, 
Barnes & Noble customers purchased children’s books 
to donate to SHS. More than 2,000 books were donated 
for our pediatric clinic, WIC program and behavioral 
health programs for children. SHS associates, in turn, 
helped host the Barnes & Noble Polar Express Pajama 
Party and manned the store’s gift-wrapping table 
throughout the holiday season.

• Treat Town
 A beautiful Fall evening, lots of treats, and the Hot 103 

Jamz! crew on site was a recipe for a successful Treat 
Town 2015. More than 1,500 trick-or-treaters attended 
the 20th anniversary of this public service event. A 
big thanks to our sponsors: MetroPcS, Missouri 
care, aetna, Dr. Pepper Snapple Group and 

The allied Products corporation. SHS 
also thanks members of Omega Psi Phi, 

Zeta Phi Beta, alpha Kappa 
alpha and Phi Beta Sigma, 
for volunteering to decorate 

and pass out candy to trick-or-
treaters. 

Community health worker Angela Hawkins instructs 
expectant mothers on assembling a baby’s playpen.

coMMunity partnerSHipS

2015 Highlights

Treat Town provides a safe and fun 
atmosphere for thousands of families 
in the Kansas City area.
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relieF FroM tHe 
StreetS: MicHael’S 
Story
Michael was pushing 60 and homeless when he was arrested 

for loitering and trespassing at Crown Center. Thankfully, the 

Mental Health Court diversion program gave him the option of 

treatment in lieu of incarceration. He was enrolled in the SHS 

CPRP – Adult program and began his journey toward recovery.

“He had been homeless for quite a few years,” said Jennifer 

Munroe, a CPRC-Adult supervisor. “And he wasn’t very verbal at 

first.” Nevertheless, she was able to determine that a traumatic 

event early in Michael’s life derailed him and led to decades of 

drug use. 

Schizophrenia further complicated his life until he was 

diagnosed and treated in the program. “I don’t hear the 

voices anymore,” said Michael. “I feel peaceful now.” Further 

probing of Michael’s situation revealed ongoing abuse from 

family members. “He was paying rent to sleep in some family 

member’s driveway,” said Jennifer. “I couldn’t believe it at first, 

but we sent a case worker to check it out and, sure enough, 

they saw a pillow and a blanket in the driveway.” 

Michael is now housed at the Curtis Franklin Lodge, an 

SHS residential group home. Monthly injections keep his 

schizophrenia in check and the voices at bay. He volunteers at 

the St. Louis Parish Church, just up the street from the Lodge. 

For exercise, he takes a walk most days or will go the gym with 

his brother. Research shows exercise helps control symptoms 

in people suffering from bi-polar disorder, schizophrenia and 

severe anxiety disorder.  “Maybe I’ll be able to move into a 

place with my brother one day“, said Michael. “We get along 

real good.”

thanks to the combined efforts of 
SHS Mental Health court staff and 
adult cprc staff, one more life 
was lifted from needless suffering. 
Michael was given the opportunity 
to live in peace and move forward 
with dignity.

Fac i l i t y  r e n o vat i o n S

• Pediatric clinic refresh
 After 20 years of keeping kids and babies healthy, it 

was time to give the Pediatrics Clinic a little TLC. In 
addition to a nice, fresh coat of paint, exam rooms were 
reconfigured to improve provider efficiency. New exam 
tables and furniture were purchased. All sinks and 
faucets were replaced and new flooring was installed 
throughout. 

• Lighting Upgrade
 More than 2,000 fluorescent light fixtures were 

replaced with state-of-the-art LED fixtures at Swope 
Health Central, which reduces consumption by 205 
watts per fixture per year. The upgrades will save 
approximately $40,000 per year in repair, replacement 
and energy costs and dramatically reduce the facility’s 
carbon footprint.

• Parking Lot expansion
 Forty spaces were added to the Swope Health Central 

parking lot for the convenience of patients and staff.

The newly remodeled waiting room in the Pediatrics clinic 
at Swope Health Central.

patient SucceSS Story
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Adults (18+): 79%
Children/Youth (Under 18): 21%

1. Hypertension
2. Diabetes
3. Obesity
4. Asthma
5. Otitis Media (ear ache)

61%
39%

Female: Male:

• African American: 58%

• Caucasian: 30%

• Pacific Islanders: 2%

• Asian: 1%

• Native American: 1%

• Other: 8%
*15% of total report Hispanic/Latino ethnicity

Patient Demographics

  aG e

  M e d i c a l  d i aG n o S e S

  B e H av i o r a l  d i aG n o S e S

  G e n d e r

  r ac e / e t H n i c i t y *

1. Depression/Mood disorders
2. Anxiety disorders/PTSD
3. Attention Deficit/ Disruptive 

Behavior disorders
4. Development disorders
5. Alcohol- and Drug-Related 

disorders  

TOP 5

78% of those served at 
Swope Health Services fall at or 
below 100% of Federal Poverty 
Level. (For a family of four, this 
means an annual income of $24K).



S e r v i c e  S i t e S

Swope HealtH Central

3801 Blue Parkway

Kansas City, MO 64130

816-923-5800

Swope HealtH Belton

206 E. North Avenue

Belton, MO 64012

816-599-5170

Swope HealtH eaSt
(For clients of Comprehensive Mental 
Health Services only.)

17844 E. 23rd Street South

Independence, MO 64057

816-922-1000

Swope HealtH ServiCeS 
HiCkman millS

8800 Blue Ridge Blvd., 2nd Floor

Kansas City, MO 64138

816-321-3200

Swope HealtH 
independenCe

11320 E. Truman Road

Independence, MO 64050

816-627-2000

Swope HealtH nortHland

4443 NW Gateway

Riverside, MO 64150

816-627-2050

Swope HealtH SoutH

8825 Troost Avenue

Kansas City, MO 64131

816-922-1050

Swope HealtH weSt

6013 Leavenworth Road

Kansas City, KS 66104

913-321-2200

Swope HealtH wyandotte

21 North 12th Street, Suite 400

Kansas City, KS 66102

816-922-7600
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B e h av i o r a l  h e a lt h

Residential Care Facilities

CurtiS Franklin lodge 
3860 E. 60th Street

Kansas City, MO 64130

816-349-3520

kanzetta HarriS HouSe 
3859 E. 59th Terrace

Kansas City, MO 64130

816-349-3530

Swope gardenS 
3830 E. 60th Street

Kansas City, MO 64130

816-349-3520

penn plaCe

3915 Pennsylvania Avenue

Kansas City, MO 64111

816-349-3520

Outpatient Services

imani HouSe 
3950 E. 51st Street

Kansas City, MO 64130

816-929-2600

New SHS-Hickman Mills clinic located in the Loma Vista
office building opened in 2015.




